
Outcomes
• 3 to 5 mins for the Bot AHT 
• 85% FTE time-saving at the minimum
• 100% error-free data handling
• Data accuracy and faster processing
• No manual intervention required
• Real-time Analytics and Business Intelligence
• Elastic and Agile Scalability to handle changing 

work volumes

Applications Automated
• SAP

• Excel

Processes Automated
• SAP Navigation
• Data Extraction
• Report Generation
• Data Consolidation

Introduction
The client is an international mechanical and plant 
engineering company specializing in intralogistics and 
conveyor systems. They employ around 4,500 people. The 
company has o�ces on all 7 continents and handles its 
export with representations in over 70 countries.

The Challenge
To automate the MSME Aging process, search the invoices 
for vendors and notify the same vendors for payments 
before due dates. As the task volume is as high as 8,000 
records, the process is error-prone and repetitive. 

Manual AHT for the process – 30 to 45 Minutes

Solution
Bots were deployed to launch SAP and login with 
credentials; Navigate to business partners master data; 
Read the data; Navigate to vendor liabilities aging; Identify 
the vendor invoices duelist; Prepare a consolidated report 
with the vendor invoices due. 

About – The Judge Group
The Judge Group is an international professional services firm with deep expertise in consulting, learning, sta�ng & search, and 
o�shore solutions. We operate across the United States, Canada, and India from over 30 locations and proudly serve over 50 of 
the Fortune 100 companies across all verticals including financial services, healthcare & life sciences, insurance, technology, 
government, manufacturing, and telecom/utilities.
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